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Disclaimer

 This document has been prepared by China Railway Corporation Limited ("China Railway“ or the 
“the Company”) solely for use at the 2010 interim results announcement presentation. Copying or 
redistribution of this document to any person is strictly prohibited. The distribution of this 
document in other jurisdictions may be restricted by laws where it locates, and persons into whose 
possession it comes informing themselves about, and observing, any such restrictions. The 
information contained in this document has not been independently verified. No representation or 
warranty express or implied is made as to, and no reliance should be placed on, the fairness, 
accuracy, completeness or correctness of such information or opinions contained herein. The 
purpose of this document is not for complete or fully analysis made to the financial or trading 
position or prospect, and any person who will in possession of this document shall be aware that no 
reliance should be placed on the content contained herein. The information and opinions 
contained in this document are subject to change without notice. This presentation document is 
not intended to constitute an offer to, or a solicitation for offer to, sell, purchase, or subscribe the 
securities of the Company. The Company or any of their respective affiliates, advisors or 
representatives shall not have any liability whatsoever (in negligence or otherwise) for any loss 
howsoever arising from any use of this document or its contents or otherwise arising in connection 
with this document. 

 This document may contain forward-looking statements that reflect risks and uncertainties. These 
forward-looking statements are generally expressed in forward-looking expressions, such as 
expectations, estimation, planning, projections, goals, the possibilities, probabilities or so on to 
reflect the actions that the Company expect to or may take in future or the results from these 
actions. You should not have excess reliance on these forward-looking statements, which are based 
on our own information and other source of information that we consider reliable. Our actual 
results may differ from these forward-looking statements which may lead to the fluctuation of the 
share price.
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Taking the opportunities arising from the government’s increasing investment in 
infrastructure construction, our profitability has increased dramatically

Financial summary

2010 1H 2009 1H Change

Notes: 1. EBITDA = operating profit + depreciation + amortization;
2. Profit attributable to equity holders of the Company +/- Foreign exchanges losses/gains from proceeds of H share IPO
3. EPS = profit attributable to equity holders of the Company / weighted average shares outstanding; No diluted EPS are 

presented as there are no potential dilutive ordinary shares outstanding during both periods

RMB in millions
(except EPS)

Revenue

EBITDA1

Operating Profit

Profit Attributable to Equity 
Holders of the Company

EPS3

1,423.31 30.46%

67.27

40.57 11.51%

30.81 6.65%

RMB0.145 6.65%

10.61%

1,856.85

74.41

45.24

32.86

RMB0.154

Profit Attributable to Equity 
Holders of the Company –
Net of Foreign Exchange 

Gains/Losses from Proceeds 
of H Share IPO2

34.86 45.31%23.99
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New contracts and backlog

Growth ra
te 

= 44.91%

Growth ra
te = 26.05%

New Contracts (RMB billions) Backlog (RMB billions)

257.04

372.48

2009 1H 2010 1H

679.50

856.52

2009-12-31 2010-06-30
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New Contracts (RMB billions) Backlog (RMB billions)

Growth rate = 34.34%

Growth rate = 22.65%

Nanjing Dashengguan
Bridge

Xiamen Xiang'an
Undersea Tunnel 

Infrastructure construction

Further consolidated the leading position in infrastructure construction industry by 
undertaking several key projects

Shenzhen Metro 
Line 5

234.14

314.55

2009 1H 2010 1H

642.50
788.00

2009-12-31 2010-06-30
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Growth rate = 75.00% Growth rate = 18.03%

Survey, design and consulting services

New Contracts (RMB billions) Backlog (RMB billions)

Further enhanced the integrated design capabilities and market competitiveness

Beijing-Shanghai High 
Speed Railway

Tianxingzhou Yangtze 
River Bridge

Shanghai Urban 
Railway

3.04

5.32

2009 1H 2010 1H

9.96
11.76

2009-12-31 2010-06-30
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Growth rate = 22.58%
Growth rate = 28.96%

Engineering equipment and component manufacturing

Steel structures
Tunnel boring 
machines

Turnouts

Promote the reallocation of resources within the segment through the newly built 
platform-”China Railway Science & Industry Group Corp.”

6.51
7.98

2009 1H 2010 1H

6.81

8.78

2009-12-31 2010-06-30

New Contracts (RMB billions) Backlog (RMB billions)
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 Captured the market opportunities, devoted more 
resources on project development to expand the 
market share

 As at 30 June 2010, our gross site and construction 
area under development was 13.48 million square 
meters and 22.83 million square meters, 
respectively

Property development

Beijing Lijiang New 
Town

Further consolidated our property resources by relying on the business platform of 
‘‘China Railway Real Estate’’

Qingdao International 
Trade Centre

Shenzhen Nuode
International Residential 
area
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Gross profit  (RMB millions)

Profit before taxation  (RMB millions)

Revenue (RMB millions)

Growth rate = 30.46%

Profit attributable to equity 
holders of the company (RMB millions)

Summary of Income statement

Growth rate = 11.51%

Growth rate = 32.23%

Growth rate = 6.65%

142,331

185,685

2009 1H 2010 1H

9,030

11,940

2009 1H 2010 1H

4,057
4,524

2009 1H 2010 1H

3,081 3,286

2009 1H 2010 1H
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Our gross margin in 2010 1H was 6.4%

Gross margin by segment

5.07%

23.26%

13.15%

25.17%

11.90%

5.08%

25.00%

14.86%
15.50%

8.27%

Infrastructure Construction Survey, Design and

Consulting Services

Engineering Equipment and

Component Manufacturing

Property Development Others

2009 1H 2010 1H
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Segment ResultSegment Revenue

Contribution by segment

Engineering 

Equipment and 

Component 

Manufacturing

3.0%

Property 

Development

2.2% Others

6.3%

Survey, Design 

and Consulting 

Services

2.2%

Infrastructure 

Construction

86.2%

Infrastructure 

Construction

73.4%

Survey, Design 

and Consulting 

Services

7.4%

Engineering 

Equipment and 

Component 

Manufacturing

8.0%

Property 

Development

7.2%

Others

3.9%

Note:. Segment revenue includes inter-segment revenue
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Growth rate = 5.31%

Revenue1 (RMB millions) Segment result (RMB millions)

Segment revenue and results
Infrastructure construction

Growth rate = 25.58%

3,655
3,849

2009 1H 2010 1H

Note: 1. Segment revenue includes inter-segment revenue

133,201

167,268

2009 1H 2010 1H
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Segment revenue and results
Survey, design and consulting services

Growth rate = 30.98%

Growth rate = 33.97%

297

389

2009 1H 2010 1H

Revenue1 (RMB millions) Segment result (RMB millions)

Note: 1. Segment revenue includes inter-segment revenue

3,197

4,283

2009 1H 2010 1H
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Segment revenue and results
Engineering equipment and component manufacturing

Growth rate = 37.58%

Growth rate = 11.97%

306

421

2009 1H 2010 1H

Revenue1 (RMB millions) Segment result (RMB millions)

Note: 1. Segment revenue includes inter-segment revenue

5,876

5,248

2009 1H 2010 1H
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Segment revenue and results
Property development

Growth rate = 19.12%

Growth ra
te 

= 156.75%

319

380

2009 1H 2010 1H

Revenue1 (RMB millions) Segment result (RMB millions)

Note: 1. Segment revenue includes inter-segment revenue

1,688

4,334

2009 1H 2010 1H
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Segment revenue and results
Others

Gro
wth

 ra
te

 =
 37

0.4
5%

Growth ra
te 

= 72.90%

44

207

2009 1H 2010 1H

Revenue1 (RMB millions) Segment result (RMB millions)

Note: 1. Segment revenue includes inter-segment revenue

7,089

12,257

2009 1H 2010 1H
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Total liability and total equity (RMB millions)Total asset (RMB millions)

Debt/Capitalization EBITDA/Interest expenses

Growth rate = 7.17%

Summary of Balance sheet

312,400 334,801

2009-12-31 2010-06-30

245,816

66,584

266,312

68,489

Total Liability Total Equity

2009-12-31 2010-06-30

45.6%

8.8%

47.3%

18.9%

Total Debt / Total

Capitalization

Net Debt / Net Capitalization

2009-12-31 2010-06-30

6.4x

7.7x

2009 1H 2010 1H
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Cash Flow from Investing ActivitiesCash Flow from Operating Activities

Cash Flow from Financing Activities Net Change in Cash and Cash Equivalent

Summary of Cash flow statement

5,222

 (545)
2009 1H 2010 1H

 (7,080)  (7,027)

2009 1H 2010 1H

5,868

3,848

2009 1H 2010 1H

4,670

 (3,942)

2009 1H 2010 1H

Note: Figures in RMB millions
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Capital expenditure (RMB millions)1

Infrastructure 
Construction

Survey, Design 
and Consulting 

Services

Engineering 
Equipment and 

Component 
Manufacturing

 Primarily for equipment 
purchases such as tunnel 
boring machines

 Primarily for large-scale 
information system 
equipment purchases

 Primarily for the 
establishment of production 
bases

Property 
Development 

and Other 
Business

 Primarily consists of 
expenditures on BOT and 
mining projects

Capital expenditure items

Capital expenditure

4,529

3,056

112

2,038

1,119

116

154

80

2009 1H 2010 1H

Property Development and Others

Engineering Equipment and Component Manufaturing

Survey,Design and Consulting Services

Infrastructure Construction

6,762

4,442

Note: 1. Before elimination
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Prospective outlook

Promote two major transformations to achieve second pioneering

Domestic and International Three markets of railway, 
non-railway and overseas

More focus on 
the management of 
enterprise foundation1

More focus on 
the development of 
main business2

More focus on
the quality of the 
Group’s development3

More focus on
the innovation of 
system and mechanism4

More focus on
the improvement of 
core competitiveness5Maximize 

Shareholder 
value
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Q & A



22

Thank You


